
Internal Risk Factors: 
Understanding Insider 
Threat Causes

Insider threats pose a significant 

risk to organizational security. 

Understanding the common 

causes behind these threats is 

crucial for effective mitigation 

and safeguarding sensitive data.

Lack of Employee 

Awareness: Insufficient 

understanding of security 

protocols, phishing 

schemes, or data handling 

practices can 

inadvertently lead to 

breaches.

Top Causes For Insider Threat Attacks:

Privilege Abuse: Overly 

permissive access or 

misuse of authorized 

credentials by employees 

for personal gain or 

malicious intent.
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Negligence in Handling 

Data: Accidental data 

exposure due to 

carelessness in handling 

sensitive information or 

not following security 

protocols.

Disgruntled Employees: 

Dissatisfaction or conflict 

within the organization 

leading to intentional data 

breaches or sabotage.
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Insufficient Training: 

Inadequate training or 

education on 

cybersecurity measures 

and the importance of 

data protection can result 

in inadvertent breaches.

Outdated Security 

Policies: Failure to update 

security policies or lack of 

regular policy reviews can 

leave loopholes for 

exploitation.
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Third-Party Risks: 

Collaboration with 

external entities or 

contractors lacking 

stringent security 

measures poses risks of 

unauthorized access.

Unmonitored User 

Activity: Inadequate 

monitoring of employee 

activities, especially with 

privileged access, can 

result in undetected 

breaches.
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