Key Lessons On
Digital Transformations
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Digital transformations require a strategic and
organizational approach:

In order to enhance organizational performance through digital
technologies, formulate a broader business strategy.

Adopt an approach to digitally transform your organization by
consulting experienced staff about the work structure.

Evaluate the strengths and weaknesses of your organization before
adopting a suitable digital transformation strategy.

Emphasize on digital Adopting a flat organizational
transformation process as an structure with agile decision
opportunity for employees to making and rapid prototyping will
upgrade their expertise and enable smooth digital
knowledge. transformations.
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